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PUNCHDRUNK 

Trustees’ report for the year ended 31 March 2020

The Trustees present their Annual Report together with the audited financial statements 
of the Group and the Charity for the period 1 April 2019 to 31 March 2020. The Trustees 
confirm that the Annual Report and financial statements of the group and company 
comply with the current statutory requirements, the requirements of the company’s 
governing document and the provisions of the Statement of Recommended Practice 
(SORP), applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015) as amended by Update Bulletin 1 (effective 1 January 2015).

Since the Charity qualifies as small under section 383, the strategic report required of 
medium and large companies under The Companies Act 2006 (Strategic Report and 
Director’s Report) Regulations 2013 is not required.

Objectives and activities

a. Policies and objectives

The Charity’s objects are to advance education for the public benefit by the promotion 
of the arts, and in particular, but not exclusively, the art of drama. Punchdrunk’s mission 
is to create unique experiences that take participants to another world. For children, 
families, adults and communities, the work can transform, have a powerful impact and 
take people on an unforgettable journey. It seeks to transform the passive consumption 
of the arts into life-changing experiences for everyone. Punchdrunk does this through 
the performing and design arts and by creating a platform for multiple forms of 
engagement and experiment between artists, audiences, participants and volunteers. 
We particularly encourage participation from non-traditional theatre audiences and 
those that might not have or wish to access established theatrical institutions such as 
schools and those from areas of high deprivation. We have a global outlook and profile 
assisting in the cultural exchange of ideas and artists and sharing best practice as widely 
as possible.

2019/20 was the second year of our 2018-22 Business Plan through which the Charity 
seeks to develop its reach and expand the diversity of its projects through its flagship 
Enrichment projects, talent development and R&D.

The Trustees have had due regard to the Charity Commission’s guidance on public 
benefit when reviewing the aims and objectives of the Charity and planning future 
activities.
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PUNCHDRUNK 

Trustees’ report for the year ended 31 March 2020

Objectives and activities (continued)

b. Review of activities

The year 2019/20 saw Punchdrunk make good progress against our objectives of 
developing new models of working; extending reach to new audiences; and building on 
our reputation as a leader in innovation and development. Punchdrunk engaged with 
14,635 people through our programmes which was a decrease on 16,592 in the previous 
year. This was primarily due to the Small Wonders show at LIFT in the previous financial 
year bringing in significant additional audience.

New Initiatives and partnerships:

Small Wonders at Edinburgh International Children’s Festival gained 5 star reviews 
playing to school and family audiences of 1,483. The show was programmed as part 
of our partnership with Imaginate, which has also taken The Lost Lending Library 
to schools in Edinburgh. Punchdrunk creatives and producing teams worked with 
Imaginate professionals to share the enrichment practice, which in turn enabled the local 
teams to deliver the project.

Punchdrunk Learning Collective was officially launched following the pilot in the previous 
year. The Collective is a network of 16 schools (at October 2020) that works intensively 
to support creativity in schools and to inform our practice further by having a dynamic 
relationship with the teachers whose project feedback feeds into our approach to 
creating new projects.

Immersive Learning Journeys received 4-year funding from Paul Hamlyn Foundation. 
This will be a major investment in our work aimed at 8 schools. This group is also part of 
the Punchdrunk Learning Collective – ensuring a holistic approach to our work.

Destination Anywhere is a new initiative supporting the delivery of our work both in 
Greenwich and for Immersive Learning Journeys. It got underway this year with the 
purchase and renovation of a double decker London bus. It is being transformed into a 
vehicle from another world travelling around the schools and communities of Greenwich 
bringing stories, conversation, information, creative opportunity and magic.

Codename Atlantis was piloted as a new teacher-led project for children in Years 5 and 
6 on the theme of the environment and sustainability. Designed as a mysterious board 
game found by their teacher in a second hand shop, the children are taken on a journey 
to save the lost island of dust and in turn their own environment. After a successful trial 
with 10 Punchdrunk Learning Collective schools for 300 children, Codename Atlantis will 
now form a core part of Punchdrunk’s teacher-led offer supporting teachers to deliver 
creative learning independently.
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PUNCHDRUNK 

Trustees’ report for the year ended 31 March 2020

Objectives and activities (continued)

2020 saw the end of Fallow Cross village which was lovingly cleared to make new space 
for the Innovate-funded R&D programme Audience of the Future. This is a partnership 
with Punchdrunk Global Limited, alongside other partners Royal Shakespeare Company, 
Marshmallow Laser Feast, Philharmonia and Manchester International Festival, exploring 
the new generation of immersive tech and responsive theatrical environments. During 
this period our work focused on responsive sound installation considering its application 
for future productions.

Established Projects and productions:

A Small Tale our existing teacher-led project continued to be delivered to 37 schools and 
over 1,290 pupils. Notable growth in impact was achieved through our new partnership 
with Stoke New Vic Theatre, strengthening our impact beyond London.

The Lost Lending Library continues to inspire and impact children and the adults lucky 
enough to be invited. This year we commenced delivery in Greenwich in anticipation of 
our move. We have delivered to 11 schools for 3,728 pupils. The Library was also visited 
by a quality assessor from Arts Council England as part of our regular assessment, 
they returned a glowing report that robustly recognised the excellence and care of 
each show. The Lost Lending Library is now in demand internationally with potential 
partnerships in Shanghai and Australia.

Miniature Museum our whole school adventure was delivered to one school and 330 
pupils.

As charity reliant on fundraising we continue to run events for our Keyholders (individual 
supporters) demonstrating the impact of their donations. This year a highlight included 
a visit to The Lost Lending Library with a Q&A with the school’s Headteacher and 
Punchdrunk team.

Sleep No More (our flagship mask show) continued to run to significant audiences 
in New York and Shanghai. The show has become a key pillar in those cities’ cultural 
infrastructure. Due to Covid-19 the Shanghai show closed in January and the New York 
show in March 2020. This had an immediate impact on our revenue stream and led to an 
immediate assessment of the charity’s financial sustainability and programme plans (see 
Financial review: Going Concern).

Financial review

a. Going concern

The impact of Covid-19 has been profound with the closure of ‘Sleep No More’ NYC 
being the most significant. In 19/20 the royalty income from the show accounted for 
39% of our turnover/ a monthly income of £46,000. 
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PUNCHDRUNK 

Trustees’ report (continued) for the year ended 31 March 2020

Additional royalty income from Sleep No More Shanghai (£3,800 pcm) was also halted 
for the period January to June. In addition we reduced our fundraising and earned 
income targets to reflect a reduced programme and the challenges of delivering any 
work live for the foreseeable future.

In order to mitigate this impact, the company moved swiftly to furlough the majority 
of the team to make full use of the Government’s Job Retention Scheme and to shrink 
the programme to minimise expenditure. We have been successful in an application to 
the Culture Recovery Fund which will support us in financial year 2020/21 to develop 
and implement a COVID-19 appropriate programme. We have also maintained excellent 
reserves in order to off-set the sudden loss of income, which we are now utilising. On 
this basis the Charity is confident that it can continue to deliver its excellent impact 
for the next 18 months at a minimum during which time achieving new and increased 
income streams and new partnerships will be the priority to build visibility beyond 
2022/23. The Trustees have reached this conclusion on the basis of the current cash 
position, sound financial forecasting and regular contact between the executive and the 
finance committee.

Following this assessment and after making appropriate enquiries, the Trustees have 
a reasonable expectation that the Charity has adequate resources to continue in 
operational existence for the foreseeable future. For this reason they continue to adopt 
the going concern basis in preparing the financial statements.

b. Reserves policy

It is the policy of the Charity that unrestricted funds which have not been designated 
for a specific use should be maintained at a level equivalent to between three and six 
months recurring expenditure. The Trustees consider that reserves at this level will 
ensure that, in the event of a significant drop in funding, they will be able to continue the 
Charity’s current activities while consideration is given to ways in which additional funds 
may be raised. This General Fund remains at £350,000 to be drawn on in exceptional 
circumstances.

The Covid-19 pandemic is assessed as exceptional. Therefore while Trustees seek to 
maintain this level of unrestricted reserve it is recognised that given the dramatic 
reduction in income as a result of the pandemic this reserve may be called upon to 
invest in the company’s operational capacity to replan the programme to be covid- 
19 appropriate. This investment will be carefully monitored by the Trustees to ensure 
ongoing viability informs all decision making.

c. Finance summary

Our international production of Sleep No More New York returned £554,398 in royalties. 
This is 39% of our total turnover. This income is seen as part of the return from our 
wholly owned trading subsidiary PTEL, which returns all profit to Punchdrunk as the sole 
beneficiary. 
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PUNCHDRUNK 

Trustees’ report (continued) for the year ended 31 March 2020

This return also includes income from our licensing agreements with Punchdrunk 
International, which cover the exploitation of IP (£58,799 / 4% of turnover) and other 
trading activity such as corporate workshops and merchandise sales (£10,537 / 1% 
turnover).

Further income is generated from our core activity and extensive range of projects: 
£172,847 earned in fees for our projects (12% turnover), £127,000 raised from Trusts and 
Foundations (9% turnover), £123,090 raised from Individual donations (9% turnover) and 
a core grant from Arts Council England: £226,304 (16% turnover).

Further income is generated from Theatre Tax Relief and other miscellaneous income 
(£106,185 / 8% turnover) and Name Licence Royalty from Punchdrunk international in 
return for use of the name (£36,172 / 3% turnover).

Unrestricted reserves at the year-end are £1,258,027 (2019: £1,105,164) which is made 
up of £350,000 general funds and £908,027 of designated funds. The balance of 
restricted funds at the year-end is £159,702 (2019: £59,387). The majority of funds are 
designated to support the development and delivery new projects. Following the impact 
of the pandemic these will be invested swiftly in supporting the team to rethink the 
programme so we can continue to have impact despite restrictions on live projects. On 
current financial projections there will be an investment of £300,000 of the designated 
funds across 2020/21 to support the programme.

d. Designated funds

At the balance sheet date, the Charity holds a balance of £908,027 (2019: £755,160) in 
designated funds (within unrestricted funds). These funds are designated to support the 
development of the programme and future viability. The Future Production Fund is now 
designated Enrichment in line with the focus of the charity’s work. In addition funds are 
designated for moving to Woolwich and taking up meaningful residence in Greenwich 
and Talent Development, which will be a key tenet of our work with communities in 
Greenwich. An additional fund, Resilience fund, has been designated to support the 
company in the current year given the challenges generated by the global pandemic.

The financially responsible management of these funds is a critical aspect of our risk 
management strategy, and allows the organisation to ensure that both artistic ambition 
and public benefit objectives are met in the medium and long-term. The Charity 
perceives these designated funds as the necessary and realistic scale of investment 
required to achieve our future activities and plans. They will be drawn upon in 2020/21 
and 2021/22 in order to develop a sustainable model of operation in light of the sudden 
loss of income from Sleep No More in NYC and the ongoing impact of the pandemic 
(see Future Plans below).
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PUNCHDRUNK 

Trustees’ report (continued) for the year ended 31 March 2020

Structure, governance and management

a. Constitution

The Charity is registered as a charitable company limited by guarantee and is governed 
by its Memorandum and Articles of Association. It registered as a charity with the 
Charity Commission on 10 April 2006 with the number 1113741.

b. Methods of appointment or election of Trustees

The management of the Group and the Charity is the responsibility of the Trustees who 
are elected and co-opted under the terms of the Memorandum of Association.

c. Board changes, and the induction and training of Trustees

Royce Bell retired as trustee and chair on 4 December 2019 following a 7-year term. 
James Freedman was appointed to the Chair following an internal appointment. This 
appointment is for a 2-year term during which an extensive search for a new Chair will 
be carried out. Elizabeth Booth and Selma Nicholls were appointed to the Board on 4 
December 2019 and Andrew Gambrell on 30 April 2020. At 31 March 2020 Amanda 
Good was chair of the Finance Committee.

Board development continues as we seek to recruit individuals who can further the 
Charity’s purposes for public benefit, as well as continue to help us reach new audiences 
and supporters.

Trustees are recruited with the aim of securing a broad range of skills and experience 
in the service and development of the Charity’s objects. The Charity actively seeks 
new trustees for interview and appointment. Trustees receive induction to the work of 
the Charity and are encouraged to undertake training both where gaps in knowledge 
and experience are identified and in order to maintain collective expertise in good 
governance. None of the Trustees has any beneficial interest in the charitable company. 
All of the Trustees are members of the charitable company and guarantee to contribute 
£1 in the event of winding up.

d. Pay policy for key management personnel

Annual remuneration for all full and part time staff is approved at Board level. 
Management salaries are appropriate for the level and nature of the Charity, take into 
account the employee’s level of experience, and are set in line with industry benchmarks.

e. Organisational structure and decision making

Day-to-day management and decision making in the Charity’s work are delegated to an 
executive team of two office holders: Executive Director (Rebecca Dawson / appointed 
September 2016 / Sarah Goodfellow maternity cover from June 2019 – June 2020) and 
Director of Enrichment and Punchdrunk Village (Pete Higgin / appointed April 2016). 
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PUNCHDRUNK 

Trustees’ report (continued) for the year ended 31 March 2020

Structure, governance and management (continued)

Policy, financial, and strategic planning are recommended to the Board by the executive 
team and are subject to the Trustees’ approval and review at quarterly Board and 
Finance Sub-Committee meetings to which officers report. The Trustees and executive 
team work closely together to preserve and develop core values embodied in the 
objects of the Charity.

f. Related party transaction

The Charity has a wholly owned trading subsidiary - Punchdrunk Theatrical Experiences 
Limited (PTEL) - through which trading activities are delivered. PTEL continues to 
deliver corporate workshops, speaking engagements, merchandise and books, as well as 
housing income and expenditure from licenced works.

Punchdrunk Global Ltd, trading as Punchdrunk International continues it’s working 
relationship with Punchdrunk governed by a Name Licence and Relationship Agreement. 
Punchdrunk and Punchdrunk International are working together to deliver a joint vision 
for the cultural quarter in Woolwich.

g. Risk management

The Trustees assess the major risks to which the Charity is exposed and are satisfied that 
systems are in place to mitigate exposure to the major risks.

Our strategy to manage principal risks includes a Risk Register that is reviewed quarterly 
by the Board of Trustees, and updated by the executive team more regularly as an active 
tool.

As previously identified the principal risk to the Charity is the sudden closure of Sleep 
No More in New York, due to forces outside our control. As this has occurred as a result 
of the Covid-19 pandemic the charity has mitigated the loss of income by taking full 
advantage of government support through the Job Retention Scheme and the Arts 
Council England grants. The planned programme was mothballed for 7 months from 
April to October during which time the team was on furlough and savings were made 
as no delivery was being carried out. This has off set a significant share of the loss of 
income in the current 2020/21 financial year and given the team the opportunity to 
plan in Autumn 2020 to deliver projects that are Covid-19 safe and to explore and build 
alternative income streams from fees, partnerships, and fundraising.

Both the executive team and Trustees have a keen awareness of the principal risks and 
are continuing to monitor these and other more minor risks facing the organisation. Our 
primary objective is to protect and deliver future activity as planned and to shore up the 
expected levels of employment to artists and creative collaborators.
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PUNCHDRUNK 

Trustees’ report (continued) for the year ended 31 March 2020

Plans for future periods

In light of the current pandemic the charity is reconsidering how its programme can 
best serve its audience, its team and future viability. To that end we will transform the 
programme as follows:
• enabling all projects to run on live and remote tracks
• supporting individuals to be able to lead their classes, families and communities on 

immersive journeys rather than having to travel to us or our team travel to them for 
training and delivery

• reimagining public space as a canvas for story telling
• reducing our fixed cost by making our team more mobile and less site specific

This reimagined programme supports viability as it allows us to build a culturally relevant 
offer, which current research from schools and partners indicates can generate income 
from partner fees, commissions and fundraising.

Within this programme 2 major projects are maintained albeit adapted for the current 
context:
• Move to Woolwich and making Greenwich our home continues on an extended 

timeline with a move now planned for early 2021
• Immersive Learning Journeys supported by Paul Hamlyn Foundation continues on an 

extended timeline with work planned to begin in earnest in academic year 2020/21

Our offices in Tottenham are maintained until the move to Woolwich can be realised. 
Our lease supports this continued occupation. Onsite work is being delivered within 
Government guidelines where it is not possible for a project to be delivered at home.

International projects on hold:
• A Small Tale was planned to visit Massachusetts in partnership with Eggtooth. We are 

currently assessing the viability of this being delivered entirely remotely.
• Lost Lending Library was planned to visit Shanghai in partnership with ASK. This 

remains on hold until such time as both partners have greater planning visibility.
As international projects, they were both forecast to generate income. International 
projects that can be delivered remotely (eventually in person) therefore remain a priority 
for future delivery.

PTEL will continue to operate as our trading subsidiary.
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PUNCHDRUNK 

Trustees’ report (continued) for the year ended 31 March 2020

Antiracism statement and action plan

In June Punchdrunk made a statement in support of Black Lives Matter. We restate 
our commitment to growing as an antiracist organisation whereby we acknowledge 
our position of privilege and we challenge ourselves to ensure that our workforce, 
stories, audiences and language is truly representative, inclusive and accessible. This is 
statement is reinforced with action as we recognise that empty words do not lead to 
change and inaction is harmful.

In support of this statement, we have made a commitment to sharing the profile of our 
workforce so we can be held accountable for change.

At 31 March 2020 our workforce profile was as follows:
Board:
60% White British 
20% Not known
10% Any other White background 
10% Any other Ethnic background

Leadership:
100% White British

Workforce:
58% White British 
12% Black Caribbean
12% Any other White background 
6% White Irish
6% Mixed Race
6% Any other Asian background

This is based on data collected in summer 2020 as part of the charity’s monitoring for 
our Arts Council England core grant. The categories of definition are pre-determined by 
that survey. Unfortunately it is not as complete as past surveys due to Covid-19 and the 
resulting lack of regular contact with our wider workforce over the summer.

This profile clearly demonstrates that the company needs to prioritise change 
within its leadership and workforce. The trustees and executive need to work together 
to address our own comfort in the status quo and to lead change across all areas of the 
company.

Further action is being taken in the following areas:
• The collection of robust data so we can measure change including a review of 

language used in data collection
• Establishment of an anti-racism task force from across the organisation driving 

change and accountability
• Succession planning for Trustees and Board and Committee Chairs
• Team training in unconscious bias, antiracism
• Robust and clear procedures in place to address racism and bias across all our 

programme
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PUNCHDRUNK 

Trustees’ report (continued)
for the year ended 31 March 2020

Information on fundraising practices

The Charity does not seek to generate funds from the public at large, apart from 
through its supporter programme called ‘Keyholder’. The Charity does not use 
professional fundraisers.

Statement of Trustees’ responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company 
law) are responsible for preparing the Trustees’ report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial 
year. Under company law, the Trustees must not approve the financial statements unless 
they are satisfied that they give a true and fair view of the state of affairs of the Group 
and the Charity and of their incoming resources and application of resources, including 
their income and expenditure, for that period. In preparing these financial statements, 
the Trustees are required to:
• select suitable accounting policies and then apply them consistently;
• observe the methods and principles of the Charities SORP (FRS 102);
• make judgements and accounting estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards (FRS 102) have been followed, 

subject to any material departures disclosed and explained in the financial 
statements;

• prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient 
to show and explain the Group and the Charity’s transactions and disclose with 
reasonable accuracy at any time the financial position of the Group and the Charity 
and enable them to ensure that the financial statements comply with the Companies 
Act 2006. They are also responsible for safeguarding the assets of the Group and the 
Charity and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees’ report is approved 
has confirmed that:
• so far as that Trustee is aware, there is no relevant audit information of which the 

charitable group’s auditors are unaware, and
• that Trustee has taken all the steps that ought to have been taken as a Trustee 

in order to be aware of any relevant audit information and to establish that the 
charitable group’s auditors are aware of that information.
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